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Project management is often associated with fields in enginecting and |
construction and, more fately, healtheare and information technology (IT),
which typically have a complex set of components that have to be
completed and assembled in a set fashion to create a functioning product.

| Industry aspect to project management was organized for BE IT, COMP
& EXTC students to give insights on how practical approach is driven in
Industry. It was scheduled on ZOOM at 10:30 am to 12:00 noon

Speaker for session was Mr. Godfirey Gongalves. Mr Godfrey is been
working in the CRM space for more than 15 years. He has been Part of |
the senior management at one of the Big Four congulting firms. He is
Closely associated to Software project management for around 7 years,

From start to finish, every project needs a plan that outlines how things
will get ofFthe ground, how they will be bailt, and how they will finish. It
can involve a one-time project or an ongoing activity, and resources
managed include personnel, finances, technology, and intellectual

property.

great lecture, extremely informative

- Excellent
Would love to have more sessions like this on further topies to |
ncrease my knowledge base ' - :
* Looking forward to more such sessions from industrial experts.

Ms. Mdrtina D’souza Ms. Meena Ugale . Dr. Y. D. Veokatesh

Asst.Prof, IT HODIT Principal




Project |
Management

Foran kndmkar LORLFLY

noirkar

M

Mt R

Eats Gupta A€ ENTC AT Pra &a<s11Rathoa

)
S d N helde B EATC 91 ir




Prggr';ié?

B CRRTEy b e
initiating - Planning - Exacuting - Menitoring & Contral - Closing

T4 Executing

& Useissue Logs

nan +
i S & i

P Tk bt iy
o A B
Fowrbviivinmn

bt
& -k

P - -———

_ ..Thénk :.;

e

E iige mhioete b




